
 
Section B:  School Board Governance and Operations 

BD   Organization of the School Board 
 
The reorganizational meeting of the Cooperative Board is held in August of each 
year on the fourth Wednesday of the month just prior to the regular meeting.  
 
The purpose is to elect the Board Chair, Vice Chair, Finance Committee Chair 
and designate depositories, legal counsel, auditor and insurance agent. 
 
Upon election, the Board Chair shall immediately assume office and conduct the 
remainder of the meeting. 
 
The Board Chair shall be the official spokesperson for the Board, except as this 
duty is delegated to the Director. 
 
The Board Chair will solicit or, if need be, appoint members to Standing 
Committees from amongst membership of the Board. 
 
The Standing Committees are: 
 
 1  Personnel/Negotiations 
 2.  Policy 
 3  Curriculum/Adult Education 
 4. Facility/Grounds/Equipment 
 5. Finance/Budget 
 
Region 8’s Director shall be the Treasurer of the Board.  
 
A quorum of the Finance Committee shall approve all payrolls and warrants of 
the Board.   
 
A participating school unit shall be represented by no more than one member on 
the Finance Committee unless insufficient membership requires otherwise.   
 
Cross References: BDE Board Committees 
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